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CHILDREN'S SERVICES 

FINANCIAL DASHBOARD - 2014/15 FINANCIAL YEAR

MONTH 7 (APRIL TO OCTOBER)

Overall
The month7 forecast variation for the Children’s Services Directorate is an overspend of £3.6m or  2.8% against the net managed budget 

of £128m.  This forecast represents a reduction of £1.8m from the month 6 position which is mainly around additional Families First income,  
additional capitalisation of schools revenue costs [£0.8m] and the recognition of an underspend on the BSF capital programme [£0.8m] offset 
by increased spend around children in care and  in particular externally provided residential and fostering placements. 

Looked After Children 

The 2014/15 budget strategy recognised the strategic obsession around reducing the need for children to be in care with budget action plans 
totally some £5.8m around safely reducing placement numbers and changing the mix of placement provision.  At this stage in the financial 
year, the forecast is that  there will be some slippage against this plan.  In terms of placement numbers, at the 
end of October, there were 51 children & young people in externally provided residential placements [+13 compared to the financial model] 
and 236 children & young people in placements with Independent Fostering Agencies [+39 compared with the financial model].  Overall, 

these placement numbers translate into a potential pressure of £3.3m, although work is continuing around permanency and transitional 
planning. The month 7 projections also recognise some demand pressures around special guardianship orders [£0.1m], assisted adoptions 
[£0.3m], in-house fostering (£0.8m) and Leaving Care Services (£0.3m).  Other pressures across the Directorate include Children's Centres 
[£0.8m] and Social Work Teams [£0.6m]. 

Staffing
Overall, at month 7 the staffing budgets are forecast to underspend by £0.2m across the general fund, grant/income funded and central 
schools budget functions.  These projections recognise the continuing number of vacant posts across the Directorate, the impact of the 
predominantly internal recruitment market and the links to grant funding and income budgets.  The  year-end forecast spend on overtime is 
£0.9m and £4m on agency staffing. 

Transport
The 2014/15 budget strategy included £4.6m of anticipated savings around policy and provision changes in respect of home to 
school/college transport.  At month 7, the projection is for slippage against these action plans and additional demand totalling some £2.9m.  

Income

The forecast £3.1m additional income recognises the utilisation of the additional capital receipts to fund the schools capital spend [£2m], an 
underspend of £0.8m on the BSF ICT programme, additional Families First income [£0.4m], additional health income for placements 
[£0.35m] and also slippage  on the creation of early education/childcare places across the children's centres and private, voluntary and 
independent sector providers which are funded via the dedicated schools grant.  The projection also takes into account the additional 
transitional implementation grant funding for the implementation of the Children and Families Act in respect of children and young people 

with Special Educational Needs and Disabilities (£0.5m).
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